PROFESSIONALS DECOSIMO

Chris Daly has nearly 15 years experience in healthcare
administration, consulting and strategic planning. His
experience includes overall financial and administrative
management for various healthcare practices, where he was
instrumental in contract and merger negotiations,
implementing cost-cutting strategies and identifying market

opportunities to increase revenue.

Christopher D. Daly His services to Decosimo clients include:
Manager « Medical practice management
Chattanooga . Operational benchmarking

. Physician contracting and negotiation issues
423-756-7100

423-266-6671(fax) . Statistical interpretation of survey data

chrisdaly@decosimo.com . Physician compensation planning

Bachelor of Arts . Physician/Hospital relationships
Cornell University

. Strategic planning and development
(Ithaca, New York) g1cp g p

. Market and demographic projections
Masters of Health Science (Health
Finance & Management)
Johns Hopkins University
(Baltimore, Maryland)

« Merger and joint venture exploration

Prior to joining Decosimo, Chris was the CEO of a local

Member: Medical Group Managers healthcare and business consulting company. He also served
Association, Chattanooga as the Practice Administrator for a family medicine practice
Technology Council and residency training center, as well as the Chief Information

Officer for a community mental health center in Dalton,

Georgia.

Chris is a member of the Medical Group Managers
Association and a board member with the Chattanooga
Technology Council, where he recently provided grant-writing
assistance with a UTC grant. Chris, an experienced grant
writer, has helped secure funding in excess of $40 million
during his career.

Chris graduated from Cornell University and later earned his
master’s degree from Johns Hopkins University.
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